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 AGENDA 

The meeting location is accessible to person with disabilities. A request for an interpreter for the hearing impaired or for other accommodations for persons with 
disabilities should be made at least 48 hours before the meeting, to Executive Assistant Stephanie Miller at (541) 271-6374.  

LOWER UMPQUA HOSPITAL DISTRICT 
BUDGET COMMITTEE MEETING 

FISCAL YEAR 2026-2027 
May 12, 2026, 12:00 pm 

Main Conference Room or 
Via Teams audio conference call 

Dial: 1-323-694-9833 
Phone conference ID: 597 431 887# 

I. Call to Order

II. Appoint Budget Committee Chairperson and Secretary

III. Appoint Budget Officer

IV. Review Budget Timeline

V. Approval of Prior Year Budget Committee Meeting Minutes

VI. 2026-27 Budget Presentation by Budget Officer

VII. Discussion/Questions

VIII. Motion to Approve Budget or Set Date of Next Meeting

IX. Adjourn





COMMITTEE INFORMATION



 
   BUDGET COMMITTEE MEMBERS 

 
 
 
 

Board of Directors:    Members of the Community: 
 
Ron Kreskey, Chair    Michelle Petrofes, MD 
  
Cheryl Young, Vice Chair   Linda Stine 
 
Leon Bridge, Treasurer   Steve Lund 
 
Brenda Fraley, Secretary   Jenée Anderson 
 
Sheri Aasen, Director   Michelle Fraley  
        
 

 
 
 



TASK ASSIGNED
Fri 1/16/2026 X Distribute Budget Committee Save the Date Exec. Assist.

Fri 1/16/2026 X Capital Budget & OPEX Instructions and Forms to managers. CFO

Thur 1/22/2026 X Complete Volume Projections Admin Team

Mon 2/16/2026 X Start Budget Meetings With Managers CFO / Managers

Fri 2/27/2026 X Capital Budget Request & Minor Equipment Deadline Managers

Fri 3/13/2026 X Complete Budget Meetings with Managers CFO / Managers

Mon 3/16/2026 X Capital Requests to Admin Team for scoring Exec. Assist.

Wed 3/25/2026 N/A
If needed: Discuss at Board Meeting - Re-appoint/Appoint New Budget 
Committee Members Board

Thur 3/26/2026 X Finalize Capital Prioritization Admin Team 

 Fri 4/17/2026 X Compile Budget Documents CFO

Mon 4/20/2026 X Review Budget Files CEO

Tue 4/21/2026 X
Publication date: Notice of  Budget Committee Meeting  (Accepting Public 
Comment) Exec. Assist.

Tue 4/28/2026 X Post on website: Notice of Budget Committee Meeting Exec. Assist.

Fri 5/8/2026 Budget Documents available Exec. Assist.

Tue 5/12/2026 Budget Committee Meeting - Main Conference Room - 12:00 PM

Wed 5/13/2026 Post notice for Second Budget Committee Meeting (if needed) Exec. Assist.

Fri 5/15/2026 Budget Revisions Completed - if Needed CFO

Tue  5/19/2026 Second Budget Committee Meeting (if needed) CFO /Committee

Tue 6/9/2026 Publication date:  Notice of Budget Hearing Exec. Assist.

Wed 6/24/2026
Combined Budget Hearing & Board Meeting - Main Conference Room - 
7:30 AM Board

Tue 6/30/2026 All Documents to County CFO

LOWER UMPQUA HOSPITAL DISTRICT
Budget Calendar

Fiscal Year 2026 - 2027
DUE DATE
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LOWER UMPQUA HOSPITAL DISTRICT 
BUDGET COMMITTEE MEETING 

FISCAL YEAR 2025-2026 
May 20, 2025, 12:00 P.M. 

Main Conference Room or Via Teams 

MINUTES 

Budget Committee Meeting attendees:  

 Governing Board of Directors members: Ron Kreskey, Leon Bridge, Cheryl Young,
and Brenda Fraley.

 Virtual: Karen Bedard, Board Secretary.

 Community Budget Committee members: Michelle Fraley, Jenee Anderson, Michelle
Petrofes, MD, Linda Stine, **Steve Lund arrived at 12:21pm.

 Staff: Ken Landau, CFO, Stephanie Miller, Executive Assistant, Mary Chambers,
Controller, John Chivers, CEO, Holly Tavernier, CHRO, Jennifer Green, CNO, Jen
Anderson CASO, and Sierra Stone, Director of Radiology.

I. Call to Order

 Board Chair, Ron Kreskey called the meeting to order at 12:03 pm and welcomed
everyone. All members introduced themselves. A quorum of nine committee
members was confirmed (**and was later a quorum of ten committee members after
the arrival of Steve Lund as noted).

II. Appoint Budget Committee Chairperson and Secretary

Motion: After discussion, Bedard moved to appoint Michelle Fraley to serve as Budget
Committee Chairperson and appoint Stephanie Miller to serve as Budget Committee
Secretary. Bridge seconded the motion. Motion passed (9-0) with the following vote:
Kreskey – Yes, Young – Yes, Bridge – Yes, B. Fraley – Yes, Bedard – Yes, M. Fraley –
Yes, Anderson – Yes, Petrofes – Yes, Stine – Yes.

II. Appoint Budget Officer

Motion: After discussion, Young moved to appoint Ken Landau, CFO, to serve as Budget
Officer. Bridge seconded the motion. Motion passed (9-0) with the following vote: Kreskey –
Yes, Young – Yes, Bridge – Yes, B. Fraley – Yes, Bedard – Yes, M. Fraley – Yes, Anderson
– Yes, Petrofes – Yes, Stine – Yes.

IV. Review Budget Calendar

 Budget Committee Chairperson M. Fraley reviewed the budget calendar and the
possibility of holding a second meeting, if needed. If a second budget committee
meeting is needed, it would be scheduled for no later than May 27th to meet the
deadlines for the June 25th Budget Hearing and Board of Directors Meeting. The
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budget must be adopted no later than June 30th.  
 
V. Approval of prior year Budget Committee Meeting Minutes, May 14, 2024 

Motion: After discussion, Kreskey moved to approve the minutes as presented. Young seconded 
the motion. Motion passed (9-0) with the following vote: Kreskey – Yes, Young – Yes, Bridge – 
Yes, B. Fraley – Yes, Bedard – Yes, M. Fraley – Yes, Anderson – Yes, Petrofes – Yes, Stine – 
Yes.  

 
VI. Budget – A best estimate with information currently available.  

A. Deliver Budget Message for the 2025-26 Proposed Budget  
The budget message was read to the committee by Budget Officer Ken Landau, CFO, 
allowing for comments and questions along the way. Discussion regarding the District’s 
tax rate: LUHD has a permanent rate tax of $3.9729 per $1000 of assessed value of all 
taxable property within the District. The only ways for the District’s tax receipts to 
increase are for 1.) property values to increase, or 2.) the voters to approve a higher tax 
rate in a qualifying election.   
 

**Budget committee member Steve Lund arrived at 12:21pm 
 

1. Historical 
a. Anniversary of two District milestones occurred in 2024: 1.) Formation of the 

District and 2.) Opening of the hospital.  
b. Financial history and calendar: comparison of annual operating losses, 

revenues and resulting net gain/loss.  
 

2. Current Year 2024-2025 
a. Impact drivers:  

i. Hospital Average daily census up by 36% 
ii. Dunes Family Healthcare visits increase by 21%= 2700 visits 
iii. Ancillary departments growth: lab, Xray, MRI, ultrasound 
iv. Services restarted:  

1. Orthopedic joint surgery 
2. 3D mammography service 

v. Other positives 
1. Ambulance service – newly included in Medicare cost 

reimbursement 
2. Medicare Advantage recoup of underpayments = $200K 
3. 3D Mammography donation and grants from LUHF, JA Mogan 

Foundation, Estate of Dorothy Denman = $300K 
4. Together these contributed to bottom line of $850K  

 
3. Budget Assumptions 

a. Statistical 
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i. Units of service – overview of five years of service; 2026 average daily
census = 8 ; surgery increased to 645 procedures including: ortho
growth, cataracts, and pain management services. Ancillary service
volume is tied to primary care visits; mammography up to 500; PT =
7951; DFHC up 13% including addition of Dr. Serrano and PCP
improved efficiency; contemplating Saturday clinic hours not included in
these figures.

b. Full Time Equivalent = Labor (number of hours considered full time)
i. Department – changes in ER = CNAs, Radiology = mammo tech; PT =

one therapist; some staff are on leave and will return in new FY;
Materials Management = add ; plant ops = change due to retirement;
concurrent training in BioMed, so double staffed this year; Med Records
= change in-house coding instead of outsourced to a vendor; DFHC =
addition of PT provider Dr. Serrano; total increase of 8 FTEs and this
includes contract labor.

ii. Other assumptions - Charge increases = 3%; materials and services
increased 4% due to inflation and increases due to volume. Dietary
costs increased by 10%.

4. Operating Budget
a. Revenue

i. Commercial insurance = 12% of total patient revenue. This is the only
area where we make a profit; Medicare also deducts 2% as a
sequestration cost; growth 10.5% = $77,816,379. When we have a
good year, Medicare pays us less. Question – why is self-pay higher?
why the jump? To account for possible Medicaid reduction, we added a
buffer.

ii. Provider Tax – money shuffle; legislators want to eliminate this tax
iii. Gross patient revenue by department

1. ED
2. SWB, DFHC, ACU, RMC, Hospitalist; these feed our ancillary

services; Question about swing bed – clarify comment: we are
not expecting an increase in volume, we decreased the rate; why
reduce rate; yes per Chargemaster review for self-pay purposes;
regardless of our rate we only collect a fixed amount from
Medicare; this is why labor distributed to SWB which helps with
our Medicare cost basis reimbursement. By lowering our swing
bed rate it became comparable to the Medicare rate; we did this
to e fair.

3. Other operating revenue – retail pharmacy increased by 60% in
the past year; only pharmacy in the area; volume has leveled off;
maintaining; nursing home is Aidan; occupancy is maximized
and cannot grow; pay per patient per day (PPPD).
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iv. Operating expenses
1. Wages – union contract, exempt employee increases; FTE and

contract labor decreased, and we hired/have FTEs.
2. Benefits -  in line with wages.
3. Minor equipment (under $5K in costs) - IT needs: computer

replacements and memory.
4. Education – low usage in current year, offset to new fiscal year

Question – where are legal fees? Under purchased services;
Professional Fees = doctors and hospitalists

v. Operating loss, etc.
1. Taxes and offsets – in line with long term patterns; grant income

and underpayment collections (which may not repeat); we do not
budget for grants; taxes current year = our property tax levy from
community property owners; approximately $150K increase.

a. Community Benefit = $6.4M; this is a huge return on the
investment of property taxes; subsided $5.8M; charity
care = $401K; other = $209 including dispatch services,
sports physicals, school resource officer, and the family
resource center.

b. Question – Lund recently saw a presentation about the
Urban Renewal District Agency and asked if we knew that
the expanded UR District includes LUHD and expressed
concern because the tax base is frozen. CEO said that
LUHD did formally respond and asked NOT to expand the
URD boundary because we are forgoing tax revenue.
CEO has a table of forecast of forgone revenue.

5. Projected Balance Sheet
a. Current assets – ERTC receivable of $3.3M will get us closer to 65 days cash

on hand; we are currently at 35 days COH. Net patient accounts = 41.5%
since paid less from Medicare/Medicaid because the more efficient we are, the
less we are paid as a percentage.

b. Non-current assets: third party settlements =  ($760M)
c. Liabilities: Umpqua Bank loan - $692M remaining principle; GASB Debt =

software and equipment leases of greater than one year; this is a more
informative method of reporting liabilities; fund balance $194K; current Ops =
$13.7M.

6. Debt Service
a. Bank loan covenant = minimum ratio of 1.75; we are now at 2.73, which is well

above the required threshold.
b. Cash = $873K total for reserve and capital budget; reserve = $300K to set

aside for future or current emergent needs; allowed = $573K, plan to release
funds throughout the year for capital purchases.
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7. Capital Requests
a. 37 items requested
b. Totaling $2.5M
c. All important; prioritized based on urgency of need.
d. Top 20 needs: Of note  – ultrasound machine [cannot perform pain mgmt.

without it]; Facilities needs for our aging facilities; budget only covers top 5
items; will seek grants for other items; #7 is the transfer switch from main line
to emergency generator; question about phone system – why low priority;
when prioritizing patient and staff safety comes first; items that are regulatory
must be done first; we are reserving – see 6.b - $300K; we earmark as
opposed to segregating into bank accounts; could we go to the URD for funds
for our parking lot and sewer line replacement; Aidan is also paying $100K for
sewer line replacement/repair. Status of new ambulance? Need to plan for this
very soon.

8. Forms
a. LB-1 – Budget Hearing - State requires this format; consolidation of elements

discussed today, prior year and current year.
b. LB-50 – Property Tax Levy - State requires this format; asking for full amount

of permanent tax rate levy.
9. Unknowns

a. Practitioner loss
b. Legislative changes – Medicaid reductions
c. Pandemic
d. Catastrophic damages – failed sewer line, exploding transformer
e. Competitive factors

VIII. Supporting schedules
A. Volume - Budget Units of Service
B. Revenue by Department
C. Other Operating Revenue
D. Expense Total by Department
E. Expense – Human capital (Work FTEs by Department)

a. Employees
b. Contract Labor

F. 2025-26 Capital Budget Requests

IX. Questions
A. Central Supply reflects increases due to increases in orthopedics and other surgeries.
B. Medicare Advantage changes: enforcement of laws - federal government is suing

United Healthcare (Medicare Advantage) for fraud (denials, etc.) and are taking action
to ensure we are paid properly.
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C. New retail pharmacy location: when will it have a drive through? Status – we obtained
bids and received grants; now back to contractors for final bids then we will move
forward. Drive through is a potential Phase II add on.

X. Budget and Tax Levy Approvals

Motion to Approve Budget:
After discussion, Bedard moved that the Budget Committee of the Lower Umpqua Hospital
District approve the Budget for the 2025-2026 Fiscal Year ending June 30, 2026, in the
amount of $60,799,278. Bridge seconded the motion. Motion passed (10-0) with the
following vote: Kreskey – Yes, Young – Yes, Bridge – Yes, B. Fraley – Yes, Bedard – Yes,
M. Fraley – Yes, Anderson – Yes, Petrofes – Yes, Stine – Yes, Lund – Yes.

Motion to Approve Property Tax Levy: 
After discussion, Bridge moved that the Budget Committee of the Lower Umpqua Hospital 
District approve the Property Taxes for the 2025-2026 Fiscal Year ending June 30, 2026, at 
the rate of $3.9729 per $1,000 assessed value for the permanent rate tax levy. Petrofes 
seconded the motion. Motion passed (10-0) with the following vote: Kreskey – Yes, Young – 
Yes, Bridge – Yes, B. Fraley – Yes, Bedard – Yes, M. Fraley – Yes, Anderson – Yes, 
Petrofes – Yes, Stine – Yes, Lund – Yes.  

X. Adjourn
Board Chair Kreskey requested a motion to adjourn the budget committee meeting.
Bridge moved to adjourn the meeting. Young seconded the motion. Motion passed (10-0)
with the following vote: Kreskey – Yes, Young – Yes, Bridge – Yes, B. Fraley – Yes,
Bedard – Yes, M. Fraley – Yes, Anderson – Yes, Petrofes – Yes, Stine – Yes, Lund – Yes.

Ron Kreskey Chair of the Board of Directors adjourned the meeting at 1:35 pm.
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CAPITAL BUDGET REQUESTS







BUDGET FILING FORMS





Draft until Approved by Budget Committee



BUDGET APPROVAL 



SAMPLE MOTIONS

SAMPLE MOTION TO APPROVE BUDGET:

I move that the Budget Committee of the Lower Umpqua Hospital 
District approve as presented by the Budget Officer the Budget for the 
2026-2027 Fiscal Year including net appropriations of 
$67,159,312.

SAMPLE MOTION TO APPROVE TAX LEVY:

I move that the Budget Committee of the Lower Umpqua Hospital 
District approve 
Property Taxes for the 2026-2027 fiscal year as presented by the 
Budget Officer at the rate of $3.9729 per $1,000 assessed valuation 
for the permanent rate tax levy. 
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