
BOARD OF DIRECTORS MEETING 
Lower Umpqua Hospital District (LUHD) 

Wednesday, July 29, 2026, 7:30 a.m. 
Main Conference Room or 

Via Teams audio conference call 
Dial: 1-323-694-9833 

                                                  Audio conference ID: 124 229 680# 

 _____________________________________________________________________ 

 

 
MINUTES 

 
The Board members in attendance include Ron Kreskey, Chair, Cheryl Young, Vice Chair, Leon Bridge, 
Treasurer, and Brenda Fraley, Secretary, and Sheri Aasen, Director. 
 
Others in attendance include Stephanie Miller, Jennifer Green, Elise Dumo, Dr. Jason Sargent, Julia 
Floyd, Kaley Sweet, Jen Anderson, Holly Tavernier, Mary Chambers, Deanna Prater, Renae Mefferd, 
Tabitha Myers, and Jennifer King WHA Insurance. 
 
Those employees and members of the public joining virtually include Melissa Cribbins, Hospital Attorney. 

 
I. CALL TO ORDER & INTRODUCTIONS 

Board Chair Kreskey called the meeting to order at 7:32 am. 
 

II. VISITOR’S AGENDA  
No visitors.  

 
III. CONSENT AGENDA – Approve the following: 

A. Board of Directors Meeting Agenda July 29, 2026 
B. Board of Directors Meeting Minutes June 24, 2026 
C. Committee Minutes 

 
Motion: Young moved to approve the Consent Agenda; Aasen seconded. Motion 
passed (5-0) with the following vote: Kresky – Yes, Young – Yes, Bridge – Yes, Fraley – Yes, 
Aasen - Yes.  
 

IV. SPECIAL PRESENTATION – WHA Insurance – Jennifer King 
1. LUHD worker’s compensation results demonstrate the value of a strong safety 

culture. Fewer injuries, lower claim frequency, and improved cost efficiency are 
creating measurable benefits for employees, operations, and the district’s 
financial performance.  

 
V. REPORTS & PRESENTATIONS 

A. Quality/Risk Report  
1. See report.  
2. Correction: June – 1 grievance 

B. Compliance Report  
1. See report.  

C. Nursing Services Report  
1. See report.  

D. Medical Staff  
1. See report.  
2. Extended temporary privileges to two ER providers since there was no medical 

staff meeting in July. 
E. Development  

1. See report.  
F. Human Resources  
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1. See report.
G. Ancillary Services

1. See report.
H. Finance Report

1. See report. These are preliminary financial results; final June close will be in
August.

2. Operating cash = $10.7M
3. Operating cash days = 80
4. Current ratio is 4.4
5. Productivity = 93.4%

I. Administrator Report
1. See report.

VI. NEW BUSINESS
A. Capital request

1. ACU Chairs
Motion: Young moved to approve as presented the capital request in the amount of $40,321 
for nine ACU chairs. Bridge seconded. Motion passed (5-0) with the following vote: Kresky – 
Yes, Young – Yes, Bridge – Yes, Fraley – Yes, Aasen - Yes.   

2. Hana table – Ratify
Motion: Aasen moved to ratify the board approval for the capital request in the amount of 
$94,087 for a new Hana table and $11,000 net increase for the service plan. Young 
seconded. Motion passed (5-0) with the following vote: Kresky – Yes, Young – Yes, Bridge – 
Yes, Fraley – Yes, Aasen - Yes.   

B. Policy – P 3 Organizational Chart, update presented
C. Annual Meeting of the Board of Directors

1. Election of Officers
Motion: Young moved to approve the slate of nominated board officers: Ron Kreskey for 
Chair, Sheri Aasen for Vice-Chair, Leon Bridge for Treasurer, Brenda Fraley for Secretary. 
Bridge seconded. Motion passed (5-0) with the following vote: Kresky – Yes, Young – Yes, 
Bridge – Yes, Fraley – Yes, Aasen - Yes.   

2. Committee assignments – committees assignments for 2026-2027 will continue
as assigned for 2025-2026.

3. Annual member forms were completed and returned
1) Conflict of Interest Statements
2) Annual Board Evaluations

4. Select combined November/December Board meeting date:
1) Proposed dates- Weds Dec 2, 2026, or Weds Dec 16, 2026

a) Date selected: Weds Dec 16, 2026
5. Board Meeting: Wednesday August 26, 2026, 7:30 am

VII. ADJOURNMENT
Board Chair Kreskey requested a motion to adjourn the board meeting.

Motion: Bridge moved to adjourn the meeting. Young seconded the motion. Motion passed (5-
0) with the following vote: Kresky – Yes, Young – Yes, Bridge – Yes, Fraley – Yes, Aasen –
Yes.

Board Chair Kreskey declared the meeting adjourned at 8:59 am. 



Director of Quality/Risk Management Update      

 

 
 

LUHD Board of Directors 
July 29, 2026 

 
Regulatory Update 
 
DNV Annual Survey - anticipate unannounced survey end of August/beginning of September. 
 
Risk Management 
 
 Incident / Unusual Occurrence Reports  

 
June 2026 - 23 incidents - 2 (9%) reported anonymous  
Meditech Classifications: 

o 12 Medication events 

o   4 Equipment (2 same IV pump battery) 
o   4 Falls (3 patient falls were from same 1 patient; 1 fall was not a patient) 
o   1 Treatment/Therapies 
o   1 Behavior (staff member) 
o   1 Surgical Incident 

 
 Grievances - Grievance Committee (quarterly) meeting held on July 27, 2026 

 April 2026 – 1 grievance 
o 1 Complaint about Provider 

 
Respectfully submitted, 
 
 
 
 
Tabitha Myers BSN, RN  
Director of Quality/Risk Management 



Compliance Program Update 

LUHD Board Meeting 
July 29, 2026 

Compliance and Ethics Currently in progress 
 Ongoing…

o Participating in 340B Compliance Committee.
o Issue: PACU titrates or administers medications in a short period of time in the recovery

phase. Each time a drug is administered it drops a charge for a new vial, even though the
medication administration is used from the original vial that was pulled.

 Temporary stop gap in place (pharmacy will manually remove extra charges
reconciling with the Omnicell)

 Preferred resolution being considered is building a location of PACU which would
allow charging on “pull” of medication from Omnicell (Meditech ticket was entered
for further investigation of this)

 Updates…

Reports of potential non-compliance received since last reporting period 
(06/24/2026) 

 0 reports received by third party vendor (anonymous hotline or website)
 0 reports received in-person reported directly to compliance officer

Respectfully submitted, 

Renae Mefferd, RN 
Compliance Officer 



CNO UPDATE            
 

 

LUHD Board of Directors 
July 29, 2026 

 
Nursing:  
 
New hires - No new hires for nursing in the month of June 
 
Current Openings 

o One Part-time CNA ED 
o One Full-time CNA NOC ACU 

 
Respiratory Therapy  

o Department is fully staffed. 
 

EMS 
o One full-time 24-hour position open with an internal 12-hour employee hired.  
o This leaves an open 12-hour position for an external candidate and there are applicants for this 

position.  
 

Process Improvement/Updates:  
 

1. Nurse Manager: Kristy Haun start date of August 17, 2026  
 
o Once Kristy has onboarded, Tabitha and I will be able to more thoroughly transition our 

respective roles. 
 

2. Cataract Surgery: 
 
o Goal is to continue to build volume.  

 

3. Interventional Pain Management: 
 
o Volume has built quickly with 16 procedures completed since the beginning of the pain clinic. 

 

 
 
 
 
Respectfully submitted, 
 
 
 
Julia Floyd, BSN RN CPHQ, RHCNOC 
Chief Nursing Officer 
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Board of Directors 
July 27, 2026 

 
 Projects 

 
o MRI – Official Quote with Canon signed - Preliminary drawings provided to Lenity 

and estimated timeline for bid package preparation is 3 weeks. 
  

o DEXA – Proposal for full Construction Documents from Lenity including MEP for 
submission to city and OHA due this week. 

 
o RHTP – Jennifer Green to provide current update. 

 
 

 Marketing & Communications 
 

o New Marketing & Communications Assistant, Jess Clark starting August 4th.  
 

o Digital Advertising – Continuing webpage audit updates with Fathom AI, reviewing 
report provided by Hunter Ambrose re job posting visibility and efficiency online. 
 

o Print Advertising – Oregon Coast Mailer, Everything Umpqua Summer Edition, 
City of Reedsport Quarterly Newsletter, Partners in Care Summer Edition (Draft in 
progress). 

 
o Beacon Bulletin internal newsletter for July 2026. 

 
 Community Outreach & Events 

 
o THRIVE Reedsport Community Wellness Hub Kick-Off Event, July 30th, 4-6PM, 

Reedsport City Hall 
o National Night Out, August 4th, 5:00-7:00PM, Lions Park 
o LUH Foundation Putt for Pink, August 8th @ Reedsport Golf Course 
o Fun Outdoor Fitness Ribbon Cutting Ceremony, August 11th @ 11:00AM,  

Barrone Park.  
o RCCS Annual Sports Physicals, August 12th  
o Reedsport 5K Salmon Run & Walk, September 12th @ Rainbow Plaza 

 
 
 
 



CHIEF DEVELOPMENT OFFICER       
 

 Family Resource Center 
 

o 86 Services provided, $140 Sunrise tokens distributed 
o Finalized grant agreement with Lane County 
o Attending National Night Out event August 4th  

 
 
 

 LUH Foundation Update 
 

o Finalizing Annual Grant report for Roundhouse Foundation re: Retail Pharmacy 
o Attended Southern Coos Foundation Board Meeting 
o Putt for Pink Golf Scramble Update – 

 Still seeking sponsorships for awards and silent auction 
 13 Teams registered, with space for 16 Teams total 
 LUHD Events Committee helping support with volunteers.  

o Next Meeting, Wednesday, October 14th, 2026 
 
 
 
 
 
 
 
Respectfully submitted, 
 
Kaley Sweet, MBA 
Chief Development Officer 
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Board of Directors 
July 29, 2026 

Employee Hiring & Recruitment: 

June/July:  (As of 7/27/2026): 

 On-Call EMT (Woods)
 On-Call Pharmacy Clerk (Dumo)
 Full-Time Admitting Clerk (Hernandez)
 Full-Time RN Acute Care (Bennett)
 On-Call CNA Acute Care (Nielsen)

We currently have these positions open on our job board, website and Indeed (no per-diem positions are 
listed below): 

 FT Scheduling Clerk
 FT Licensed PT Assistant
 FT Occupational Therapist
 FT Physical Therapist
 FT CNA Nights
 FT CNA-Emergency Department
 FT CT/MRI/X-Ray Tech (2)

Provider Recruitment: 

 General Surgery – We will have Dr. Harriett Barratt here for a site-visit and interview this week on July
30, 2026.    We are still receiving interested candidates and interviewing until a selection is made.

 Gynecology – We will have Dr. McKenna here for a site visit next Monday, August 3, 2026.  We met
previously with Dr. McKenna and we are excited to have him on-site to meet the team.

Employee Turnover: 

 The 2026 second quarter turnover rate is .76%  This remains way below the national average.
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High School Program, External Meetings, Trainings: 

 We have had an abundance of students from the Coos Bay/North Bend area interested in shadowing in
our hospital and clinics.  I continue to meet and interview students and have been working through
setting up these opportunities with our department leaders.  I am so happy so many students are
hearing about us and are even willing to drive 30 minutes each way to see what we are all about!

 At this time, with RCCS being on summer break, we have not heard of any students that will be
entering our Health Care Careers class in the fall.  We are anticipating having 4 students the second
semester of the year.

Other: 

 I am happy to report that Lower Umpqua Hospital District has qualified as an Amazing Workplace for
the third year in a row.  Our satisfaction percentage continues to grow in a positive direction.

o In 2024, 91% of our employees were satisfied, happy or very happy and 9% were not yet happy
or unhappy (no one was very unhappy, which is also a category, but worth pointing out, no one
has ever been in that category).

o In 2025 in those same areas, we were at 92% and 8%.
o In our most recent survey in June/July of 2026, we were at 93% and 7%.

The Amazing Workplace staff are so complimentary to our District with our scores and participation 
rates.  Administration will be working through the scores for each department, and category and 
making action plans with the staff at Amazing Workplace in areas and departments that scored on the 
lower side.  But overall, the numbers are such a testament to everyone here, and the hard work they 
do! 

 We also continue to work on the final details of the Leave of Absence module, but have made
significant progress – big kudos to Caitlin Day, HR Generalist and payroll team for their hard work on
this.
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 I continue to work on several confidential matters as well as policy updates, unemployment hearings,
legal matters, employee disciplinary actions, union issues, employee/provider/temporary staffing
recruitment and retention.

 I remain involved in VIRT, Workplace Environment Committee, Events Committee, Emergency
Operations Committee, Comprehensive Quality Council, and New Hire Orientation.  I am a Board
Member for Special Districts Association of Oregon, a Reedsport Rotary Club Board Member, and a
member of the Douglas County SHRM Chapter.

Respectfully Submitted, 

Holly Tavernier 
Chief Human Resources Officer 



ANCILLARY SERVICES REPORT        
 

Board of Directors 
July 29, 2026 

 
 

 Health Information Management 
o Filled open position- we look forward to working with Tawnya Stumpf who joins Medical 

Records from the Admitting Department.  
 

 Clinical Informatics  

o Continuing work to establish the interface between MealSuite and Meditech to support 
acute care patient meal ordering, advancing workflow efficiency and integration of 
dietary services with the electronic health record. 

 
 Rehabilitation  

o We will be welcoming Traveling PT, Melissa Mendez, PT August 10, 2026.  
 

o We will also have Traveling PT, Kayla Zuber, PT joining us August 24, 2026 
 

 Dietitian 
o Traveling Registered Dietitian, Sumayah Aryan, RD will join us October 5, 2026 to cover 

an anticipated absence of our dietitian. We are working to have her cover inpatient as 
well as outpatient medical nutrition therapy visits.  
 
 
  

 
Respectfully submitted, 

 
Jennifer Anderson, RHIT, MBA, CPC, CFPC 
Chief Ancillary Services Officer 
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Board of Directors
 July 29, 2026 
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Operations: 

[1] Our Gross Charges coming in at $7.23 million or (11.5% more than budget.) Overall, we are at $82.10

million for the year 5.5% better than budget. It should be noted that we did not implement a charge increase

this fiscal year.

[2] Our expected collection rate was better than budget at 53.93%. This included another $136,000

allowance for our 2025-26 Medicare year-end payable bringing the total set-aside for the year to $986,000.

Our year-to-date expected collection rate is 49.98% -- slightly better than the budgeted 49.6%.

[3] This led to net patient revenue of $3.90 million, which was $680,808 or 21.2% better than budget. Year-

to-date net patient revenue was $41.03 million, which was $2.41 million or 6.2% better than budget.

[4] Other operating revenue of $438,262 continues to run better than budget by $54,900 or 14.3%, primarily

due to [5] Retail Pharmacy revenue of $366,794, which was $41,794 or 12.9% better than budget. Year-to-

date non-patient revenue was $5.69 million, $1.09 million or 23.7% better than budget.

[6] Total Operating Revenue of $4.51 million was $799,783 or 21.6% better than budget. Year-to-date total

revenue was $48.45 million, which was $3.92 million or 8.8% better than budget.
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[7] Total Operating Expenses of $4.29 million exceeded budget by $416,989 or 10.8%. Year-to-date

operating expenses were $48.66 million, which was $2.22 million or 4.8% over budget. The largest year-to-

date unfavorable expense variances were Contract Labor, Payroll, Provider Tax, Supplies, Purchased

Services, and Professional Fees, partially offset by favorable variances in Depreciation, Education/Training,

GASB Interest Expense, Advertising, Travel, and Minor Equipment.

[8] We had operating income of $223,731 compared to a budgeted operating loss of $159,063, resulting in

a favorable variance of $382,794. Year-to-date operating loss was $208,150 compared to a budgeted loss

of $1.91 million, a favorable variance of $1.70 million.

[9] Non-operating revenue of $275,213 beat the budget of $228,194 by $47,019 or 20.6% better than

budget. Year-to-date non-operating revenue was $3.97 million, which was $1.24 million or 45.1% better

than budget, driven primarily by interest income.

[10] Total Surplus for the month was $498,944, an 11.1% total margin, compared to the budgeted surplus of

$69,130, or a 1.9% margin. For the year, total surplus was $3.77 million, a 7.8% total margin, compared to

the budgeted surplus of $829,565, or a 1.9% margin.

CHIEF FINANICAL OFFICER
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[11] Again, the total margin reflects another $136,000 allowance for the 2025 Medicare payable adjustment,

bringing the total Medicare set-aside to $986,000 for the year. Surplus prior to adjustments was $634,944

for the month and $4.75 million year-to-date.
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Balance Sheet: 

Assets: 

[1] Cash ($10.69 million) increased by $296,072 from the prior month and is up $6.31 million compared to

June 2025, primarily due to receipt of ERTC funds.

[2] Net Patient Accounts Receivable totaled $6.87 million, increasing $77,501 from the prior month and

$1.50 million from the prior year.

[3] The expected collection rate improved to 43.91% from 40.95% (May) and was slightly above the prior-

year rate of 43.40%. Our model treats older outstanding items as less likely to be collected regardless of the

real collection status. The ATRIO issue basically accounts for this difference.

[4] Total Other Accounts Receivable of $870,042 decreased by $23,147 from the prior month but remains

$222,148 higher than June 2025.

[5] Tax Receivables increased by $168,843 during the month to $462,290. This is preliminary until the final

true-up numbers are expected from the Tax Assessor’s office around mid-August. Inventory remained

stable at $685,101.

[6] Total Current Assets were $20.80 million, an increase of $645,432 from the prior month and $5.60

million higher than the prior year.

[7] Net Property, Plant and Equipment increased by $27,698 for exhaust fan for decontamination room.

Gross capital assets increased by $93,003, reflecting the new boilers added for the facility.

[8] Third-party settlements increased $136,000 to $1.50 million. This reflects the additional Medicare cost

report payable adjustment recorded in June.

[9] We have assets totaling $24.49 million.
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Liabilities and Fund Balance: 

[1] Accounts Payable increased $82,824 during the month to $912,701 but remains $73,757 lower than

June 2025.

[2] Accrued Liabilities decreased $219,482 from the prior month to $227,437. Combined Accounts Payable

and Accrued Liabilities increased by a net $87,625 during the month.
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[3] Accrued Payroll increased $57,300 during the month to $2.22 million and is $417,019 higher than June

2025, reflecting ongoing payroll obligations and incentive accruals.

[4] Provider Tax increased by $172,966 during the month to $869,809. This reflects the additional provider

tax accrual recorded during June.

[5] Total Current Liabilities were $4.76 million, an increase of $87,625 from the prior month and $1.48

million higher than June 2025. This results in a very favorable Current Ratio of 4.6.

[6] Total Debt decreased by $33,942 due to scheduled principal payments, bringing outstanding debt to

$1.18 million. Total debt has declined by $527,777 compared to June 2025.

[7] Liabilities total $5.94 million.

[8] Total Fund Balance was $18.55 million, consisting of the fiscal year opening balance of $14.79 million

and current year operating results of $3.77 million. Fund Balance increased $498,944 during the month and

is $4.36 million higher than June 2025.

[9] We have Liabilities and Fund Balance combined of $24.49 million.
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Dashboard: 

Shows the results of several Key Indicators. Probably the most important indicators of general financial 

health are [1] Operating Cash at $10.69 million compared to budget of $5.46, exceeding budget by $5.22 

million, and [2] Days Cash on Hand at 80 exceeding benchmark by 35 days and [3] Current Ratio at 4.4, 

compared to the target of 3.9, the ratio remains well above target and indicates that current assets exceed 

current liabilities by more than four times. With $20.8 million in current assets and $4.76 million in current 

liabilities, LUHD continues to maintain a very strong short-term financial position. [4] Productivity was 93.4% 

below the target of 100%. The staffing levels and labor cost have not fully aligned with current workload 

demands, which also reflected in the operating statement where Payroll, Benefits, Contract Labor and 

Purchased Services all exceed budget.  Despite this challenge, strong revenue performance and cash 

generation continue to offset those inefficiencies, resulting in a favorable June surplus of $498,944 and a 

year-to-date surplus of $3.77 million. 

Respectfully submitted, 

Elise Dumo 

Chief Financial Officer 



LUHD
UNAUDITED OPERATING STATEMENT
Through 12 Periods Ended June 30, 2026

CURR MO 2026 CM CM 2025 YTD YTD YTD YTD YTD

BUDGET JUN VAR-$ VAR-% JUN BUDGET ACTUAL VAR-$ VAR-% LY

Revenue

[1] Patient Revenue
Gross Charges $6,484,698 $7,229,808 $745,110 11.5% $6,054,122 $77,816,379 $82,096,408 $4,280,029 5.5% 71,845,913

Deductions ($3,266,117) ($3,330,419) ($64,302) 2.0% ($2,387,006) ($39,193,404) ($41,066,951) ($1,873,547) 4.8% (34,691,272)

[3] Net Patient Revenue $3,218,581 $3,899,389 $680,808 21.2% $3,667,116 $38,622,975 $41,029,457 $2,406,482 6.2% 37,154,641

[2] 49.63% 53.93% 60.57% 49.63% 49.98% 51.71%

Provider Tax $108,890 $172,966 $64,076 58.8% ($79,814) $1,306,684 $1,733,354 $426,670 32.7% 1,034,660

Net After Provider Tax $3,327,472 $4,072,355 $744,883 22.4% $3,587,302 $39,929,659 $42,762,811 $2,833,152 7.1% 38,189,301

51.31% 56.33% 59.25% 51.31% 52.09% 53.15%

Non-Patient Revenue
Misc Revenue $58,362 $71,468 $13,106 22.5% $63,470 $700,349 $1,212,323 $511,974 73.1% 761,703

[5] Retail Pharmacy $325,000 $366,794 $41,794 12.9% $347,469 $3,900,000 $4,478,367 $578,367 14.8% 3,973,808

Other Recoveries

[4] Total Non-Patient Revenue $383,362 $438,262 $54,900 14.3% $410,939 $4,600,349 $5,690,690 $1,090,341 23.7% 4,735,511

[6] Total Revenue $3,710,834 $4,510,617 $799,783 21.6% $3,998,241 $44,530,008 $48,453,501 $3,923,493 8.8% 42,924,812

Operating Expenses
Payroll $1,584,886 $1,761,219 $176,333 11.1% $1,240,264 $19,018,637 $19,512,183 $493,546 2.6% 17,746,741

Supplies $575,766 $568,955 ($6,811) -1.2% $587,554 $6,909,197 $7,210,391 $301,194 4.4% 6,225,997

Benefits $553,231 $594,767 $41,536 7.5% $534,972 $6,638,768 $6,780,360 $141,592 2.1% 6,266,778

Professional Fees $397,947 $438,863 $40,916 10.3% $238,625 $4,775,362 $5,003,592 $228,230 4.8% 4,460,685

Purchased Services $233,066 $278,875 $45,809 19.7% $970,962 $2,796,796 $3,072,519 $275,723 9.9% 3,457,202

Provider Tax $108,890 $172,966 $64,076 58.8% ($79,814) $1,306,684 $1,733,354 $426,670 32.7% 1,034,660

Contract Labor $100,418 $147,722 $47,305 47.1% $148,254 $1,205,010 $1,818,387 $613,377 50.9% 1,661,792

Depreciation $76,711 $52,682 ($24,029) -31.3% $72,951 $920,526 $637,183 ($283,343) -30.8% 826,461

Repairs & Maintenance $40,548 $54,508 $13,961 34.4% $26,348 $486,570 $530,037 $43,467 8.9% 493,465

GASB Depreciation $39,015 $37,623 ($1,392) -3.6% $44,840 $468,177 $448,439 ($19,738) -4.2% 489,526

Rentals & Leases $38,757 $39,755 $998 2.6% $38,456 $465,086 $473,375 $8,289 1.8% 412,674

Insurance $30,988 $35,249 $4,261 13.8% $31,395 $371,857 $396,954 $25,097 6.7% 361,637

Utilities $28,013 $27,836 ($177) -0.6% $22,869 $336,150 $363,348 $27,198 8.1% 330,181

Minor Equipment $23,161 $23,316 $155 0.7% $17,489 $277,931 $251,444 ($26,487) -9.5% 154,009
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LUHD
UNAUDITED OPERATING STATEMENT
Through 12 Periods Ended June 30, 2026

CURR MO 2026 CM CM 2025 YTD YTD YTD YTD YTD

BUDGET JUN VAR-$ VAR-% JUN BUDGET ACTUAL VAR-$ VAR-% LY

Dues and Subscriptions $10,955 $27,834 $16,879 154.1% $7,972 $131,460 $175,686 $44,226 33.6% 135,221

Education/Training $10,338 $14,520 $4,183 40.5% $174 $124,050 $93,029 ($31,021) -25.0% 47,958

GASB Interest Expense $6,714 $1,766 ($4,948) -73.7% $2,747 $80,562 $49,471 ($31,091) -38.6% 46,376

Advertising $4,917 $721 ($4,196) -85.3% ($5,637) $59,000 $47,120 ($11,880) -20.1% 49,618

Travel $3,292 $2,763 ($529) -16.1% $3,864 $39,500 $30,366 ($9,134) -23.1% 36,193

Licenses & Fees $2,287 $4,946 $2,659 116.3% $2,427 $27,445 $34,413 $6,968 25.4% 28,485

[7] Total Operating Expenses $3,869,897 $4,286,886 $416,989 10.8% $3,906,712 $46,438,768 $48,661,651 $2,222,883 4.8% 44,265,659

[8] Income / (Loss) from Operations ($159,063) $223,731 $382,794 -240.7% $91,529 ($1,908,760) ($208,150) $1,700,610 -89.1% (1,340,847)

Operating Margin: -4.3% 5.0% 2.3% -4.3% -0.4% -3.1%

Non-Operating Revenue / (Expense)
Interest ($1,917) ($1,112) $805 -42.0% ($1,703) ($23,000) ($15,972) $7,028 -30.6% (23,019)

Sale of Assets $0 $0 $0 NA $0 $0 ($58,259) ($58,259) NA 14,257

Donations $174 $0 ($174) -100.0% $2,218 $2,090 $100,321 $98,231 4699.5% 4,690

Grants $0 $23,183 $23,183 NA $12,452 $0 $185,406 $185,406 NA 390,189

Interest Income $13,000 $36,206 $23,206 178.5% $480,854 $156,000 $1,159,648 $1,003,648 643.4% 624,186

Taxes $216,936 $216,936 ($0) 0.0% $365,068 $2,603,235 $2,603,233 ($2) 0.0% 2,608,462

[9] Total Non-Op Inc / (Exp) $228,194 $275,213 $47,019 20.6% $858,889 $2,738,325 $3,974,377 $1,236,052 45.1% 3,618,765

[10] Net Surplus / Deficit $69,130 $498,944 $429,814 621.7% $950,418 $829,565 $3,766,227 $2,936,662 354.0% 2,277,918

Total Margin: 1.9% 11.1% 23.8% 1.9% 7.8% 5.3%

[11] 2025 MEDICARE PAYABLE ADUSTMENTS $136,000 $986,000
2025 MEDICAID PAYABLE ADJUSTMENTS $0 $0

SURPLUS/DEFICIT PRIOR TO ADJUSTMENTS $634,944 $4,752,227
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BALANCE SHEET - ASSETS
Unaudited $3,454,858

2026 2026 2025

MAY JUN JUN
CHANGE FM 
Prior Month

CHANGE FM 
Prior Year

Assets
Current Assets

Cash, Unrestricted excl YTD Tax Receipts $3,206,880 $8,096,866 $4,332,449 $4,889,986 $3,764,417

Cash, Unrestricted excl ERTC Receipts $4,642,008
Cash, Unrestricted from Tax Receipts YTD $2,540,959 $2,589,053 $45,755 $48,094 $2,543,298

[1] Total Cash, Unrestricted $10,389,847 $10,685,919 $4,378,204 $296,072 $6,307,715

Patient Accounts Receivable $16,585,205 $15,643,910 $12,378,029 ($941,295) $3,265,881

Less Allowance ($9,793,740) ($8,774,944) ($7,005,548) $1,018,796 ($1,769,396)

[2] Net Patient Accounts $6,791,465 $6,868,966 $5,372,481 $77,501 $1,496,485

[3] 40.95% 43.91% 43.40%
Other A/R

[4] A/R Other $893,189 $870,042 $647,894 ($23,147) $222,148

Edward Hulton (Net) $93,645 $93,645 $93,645 $0 $0

[5] A/R Taxes $293,447 $462,290 $448,107 $168,843 $14,183

Total Other A/R $1,280,281 $1,425,977 $1,189,646 $145,696 $236,331

Inventory $684,642 $685,101 $605,329 $459 $79,772

Provider Tax $696,843 $869,809 $120,186 $172,966 $749,623

Prepaid Expenses $308,924 $261,662 $226,611 ($47,262) $35,051

ERTC Receivable $0 $0 $3,304,089 $0 ($3,304,089)

[6] Total Current Assets $20,152,002 $20,797,434 $15,196,546 $645,432 $5,600,888

Fixed and Non-Current Assets

[7] Property, Plant & Equip $18,496,616 $18,589,619 $17,966,868 $93,003 $622,751

Construction in Progress $51,764 $76,763 $30,563 $24,999 $46,200

Less Accumulated Depr ($14,920,686) ($14,973,368) ($14,377,809) ($52,682) ($595,559)

GASB assets $2,114,245 $2,114,246 $2,156,288 $1 ($42,042)

Less GASB Accumulated Depr ($1,270,200) ($1,307,823) ($1,008,028) ($37,623) ($299,795)

Net P, P & E $4,471,739 $4,499,437 $4,767,882 $27,698 ($268,445)

Other Non-Current Assets
Restricted Cash $678,460 $693,957 $399,279 $15,497 $294,678

[8] Third-Party Settlements ($1,363,741) ($1,499,740) ($1,176,487) ($135,999) ($323,253)

Total Non-Current Assets ($685,281) ($805,783) ($777,208) ($120,502) ($28,575)

Total Fixed and Non-Current Assets $3,786,458 $3,693,654 $3,990,674 ($92,804) ($297,020)

[9] Total Assets $23,938,460 $24,491,087 $19,187,220 $552,627 $5,303,867

June 30, 2026
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LUHD
BALANCE SHEET - LIABILTIES AND FUND BALANCE
Unaudited

2026 2026 2025

MAY JUN JUN
CHANGE FM Prior 

Month
CHANGE FM 

Prior Year

Liabilities & Fund Balance
Current Liabilities

[1] Accounts Payable $829,877 $912,701 $986,458 $82,824 ($73,757)

[2] Accrued Liabilities $446,919 $227,437 $19,122 ($219,482) $208,315

Douglas County $93,645 $93,645 $93,645 $0 $0

Line of Credit $0 $0 $0 $0 $0

Accrued Interest (GASB) $0 $0 $0 $0 $0

Refunds Payable $268,134 $285,334 $220,540 $17,200 $64,794

[3] Accrued Payroll $2,162,828 $2,220,128 $1,803,109 $57,300 $417,019

Medicare Advance Pmt $0 $0 $0 $0 $0

SBA PPP Loan $0 $0 $0 $0 $0

Deferred Revenue:Misc Small Grants $171,518 $148,335 $37,800 ($23,183) $110,535

[4] Provider Tax $696,843 $869,809 $120,186 $172,966 $749,623

[5] Total Current Liabilities $4,669,764 $4,757,389 $3,280,860 $87,625 $1,476,529

Long-Term Liabillities
Total Commercial Debt $493,003 $472,847 $712,086 ($20,156) ($239,239)

Total GASB Debt $719,715 $705,929 $994,467 ($13,786) ($288,538)

[6] Total Debt $1,212,718 $1,178,776 $1,706,553 ($33,942) ($527,777)

Other Liabilities
Tail $0 $0 $0 $0 $0

[7] Total Liabilities $5,882,482 $5,936,165 $4,987,413 $53,683 $948,752

Fund Balance
Fund Balance $14,788,692 $14,788,692 $12,660,777 $0 $2,127,915

Current Operations $3,267,286 $3,766,230 $1,539,030 $498,944 $2,227,200

[8] Total Fund Balance $18,055,978 $18,554,922 $14,199,807 $498,944 $4,355,115

[9] Total Liabilities & Fund Balance $23,938,460 $24,491,087 $19,187,220 $552,627 $5,303,867

June 30, 2026
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STABLE At or above 98%  of Target
CAUTIOUS At or above 92%  of Target
NEEDS ATTENTION Below 92%  of Target

FINANCIAL HEALTH 
INDICATORS

2025-26 
BUDGET/TARGET

Jun-26 May-26 Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 Sep-25 Aug-25 Jul-25

Patient Days 247 251 244 237 251 242 241 239 224 264 252 215 189
Average Daily Census 8.0 8 8 8 8 9 7.8 7.7 7.5 8.5 8.4 6.9 6.1
Operating Room Cases 55 49 26 63 40 48 43 34 24 39 39 39 49
ER Services 427 474 482 392 417 374 406 428 393 436 429 503 526
Clinic Visits (Dunes/RMC) 1,482 1,273 1,541 1,466 1,397 1,266 1,607 1,307 1,269 1,598 1,510 1,484 1,656
OP Visits (Excl ED & Clinics) 1,750 1,761 1,805 1,969 1,753 1,701 1,741 1,743 1,583 1,528 1,910 1,773 1,558

[1] Operating Cash $5,461,629 $10,685,919 $10,389,847 $10,658,388 $5,914,207 $6,155,261 $6,675,324 $6,337,421 $4,956,909 $5,260,486 $4,542,955 $4,703,737 $4,715,006

[2] Operating Cash Days 45 80 81 83 47 49 55 51 40 43 37 38 39
Days in AR 55 66 73 71 70 66 65 62 59 59 58 58 55

[3] Current Ratio 3.9 4.4 4.3 4.6 4.6 4.9 4.5 4.6 4.3 4.7 4.4 4.7 4.8
Net Patient Revenue $3,218,581 $3,899,389 $3,353,737 $3,375,094 $3,230,814 $3,187,993 $3,590,542 $3,571,515 $3,015,071 $3,846,280 $2,967,263 $3,430,194 $3,561,577
Operating Expense $3,869,897 $4,286,886 $4,313,974 $4,142,836 $4,019,881 $3,903,234 $3,982,740 $4,165,810 $3,755,499 $4,058,101 $3,964,785 $3,983,499 $3,948,406
Hospital Gain/Loss $69,130 $498,944 ($340,552) $1,048,300 $64,721 $101,273 $430,905 $214,009 $85,564 $872,439 ($32,473) $180,041 $389,092

[4] Productivity 100.0% 93.4% 95.4% 97.6% 97.3% 97.7% 97.3% 100.3% 98.1% 96.6% 97.8% 101.5% 100.6%

DASHBOARD LEGEND
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Indicators 2025-26 BUDGET/ TARGET Jun-26 May-26 Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 Sep-25 Aug-25 Jul-25
Operating Cash $5,461,629 $10,685,919 $10,389,847 $10,658,388 $5,914,207 $6,155,261 $6,675,324 $6,337,421 $4,956,909 $5,260,486 $4,542,955 $4,703,737 $4,715,006

2025-26
BUDGET/
TARGET

Jun-26 May-26 Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 Sep-25 Aug-25 Jul-25

Operating Cash $5,461,629 $10,685,919 $10,389,847 $10,658,388 $5,914,207 $6,155,261 $6,675,324 $6,337,421 $4,956,909 $5,260,486 $4,542,955 $4,703,737 $4,715,006
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Indicators 2025-26 BUDGET/ TARGET Jun-26 May-26 Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 Sep-25 Aug-25 Jul-25
Operating Cash Days 45 80 81 83 47 49 55 51 40 43 37 38 39

2025-26
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Operating Cash Days 45 80 81 83 47 49 55 51 40 43 37 38 39
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Indicators 2025-26 BUDGET/ TARGET Jun-26 May-26 Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 Sep-25 Aug-25 Jul-25
Current Ratio 3.90 4.37 4.30 4.58 4.58 4.90 4.50 4.57 4.32 4.70 4.40 4.70 4.80

2025-26
BUDGET/ TARGET Jun-26 May-26 Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 Sep-25 Aug-25 Jul-25

Current Ratio 3.90 4.37 4.30 4.58 4.58 4.90 4.50 4.57 4.32 4.70 4.40 4.70 4.80
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Indicators 2025-26 BUDGET/ TARGET Jun-26 May-26 Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 Sep-25 Aug-25 Jul-25
Productivity 100.0% 93.4% 95.4% 97.6% 97.3% 97.7% 97.3% 100.3% 98.1% 96.6% 97.8% 101.5% 100.6%

2025-26
BUDGET/ TARGET Jun-26 May-26 Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 Sep-25 Aug-25 Jul-25

Productivity 100.0% 93.4% 95.4% 97.6% 97.3% 97.7% 97.3% 100.3% 98.1% 96.6% 97.8% 101.5% 100.6%
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ADMINISTRATOR REPORT  

1 

Board of Directors 
July 29, 2026 

Atrio: 
Has caught up all back payments due and is current. State of Oregon has taken them off of 
supervisory status.  

RHTP Grant Funds: 

The RHTP Year 1 Reporting Survey (Qualitative) has been completed for all LUHD Awards - 
including both Catalyst and Transformation grants. A majority of the questions received a 
generic response as we have not received funding. 

 Catalyst Grant Agreement has been finalized with OHA - LUHD currently waiting on
payment details

o Disbursement Schedule - (Based off OHA guidance and our total award amount)
 Upon Execution of Agreement (50% of Budget Period 1) $925,000
 Nov. 2026 - 50% of Budget Period 2 = $100,000
 Feb. 2027 - 50% of Budget Period 1 = $925,000
 Dec. 2027 - 50% of Budget Period 2 = $100,000

Total Disbursements $2,050,000.00

o HVAC - Plant Operations have contacted 4 vendors and are in the process of
getting project scope and estimates according to RHTP project plan timelines.

o EMS Modernization - EMS is prepared to make initial purchases, waiting on
confirmation of funds.

 Transformation Grant Award - Final Budget Narratives have been submitted and
approved by OHA - current timeline to receive scope of work is 2 weeks.

o IT Advances - LUHD project team met to determine the spend plan and hierarchy
of need for items identified in budget narrative.

o Disbursement schedule
 Immediately 50% of funding: Hospital $481,500 Dunes: $50,000
 November 25% of funding: Hospital $240,750 Dunes: $25,000
 February 25% of funding: Hospital $240,750 Dunes: $25,000

General Surgeon Recruitment: Site visit Thursday from candidate Dr. Barratt. 



         
 

 
GYN Surgeon Recruitment: Site visit with Dr. McKenna on Monday. Interested in working one 
week a month in Reedsport.  
 
Cascade High Value Network: Clinically Integrated Network: Work continues with the 
formation of a clinically integrated network that will is comprised of 12 rural Oregon hospitals 
including Bay Area Hospital, Blue Mountain Hospital in John Day, Coquille Valley Hospital, 
Curry General in Gold Beach, Good Shepherd in Hermiston, Grande Rhonde Hospital, Harney 
District Hospital in Burns, Lake District Hospital in Lakeview, Pioneer Memorial in Heppner, 
Southern Coos in Bandon, Wallowa Memorial Hospital in Enterprise, and of course our hospital. 
Initially, the main advantage of having this network will come from improved negotiating power 
with commercial payers when it comes to rates and quality incentives. Most of the operating 
costs of the network for the first five years is expected to be borne though direct grants from the 
RHTP. 
 
Cataract: Continues to be a slow ramp up. Total cases 3.  
 
Pain Management: Has ramped up quickly. Total cases performed are 16 since June. Currently 
4 clinic days a month and 2 surgical days.  Currently patients are in queue for scheduling 
pending insurance approval.  
 
 
Respectfully submitted, 
 
 
 
Jennifer Green BSN, RN, RHCNOC, RHCEOC 
Chief Executive Officer 
 



NEW BUSINESS

A. Capital requests
i. ACU chairs
ii. Ratify - Hana table

B. Policy - P2 Org. chart updates
C. Annual meeting forms



LOWER UMPQUA HOSPITAL DISTRICT 

BOARD ACTION REQUEST 

BOARD MEETING DATE: 
July 29, 2026 

AGENDA ITEM SUBJECT: 
Capital request for nine patient recliners for acute care unit 

BACKGROUND: 
 This is a capital request for nine patient recliners for Acute Care / Swing Bed 

patients.
 (6) standard treatment recliners and (3) Unity recliners with a drop-arm.
 Total cost is $40,321.
 This is an urgent request so we may provide medical care requiring mobilization 

out of bed in each patient room.
 Currently we have only two recliners for Acute Care. Our three existing used geri-

chair recliners are falling apart and at end of life. We must continually move 
these few functional recliners from room to room to meet critical patients needs.

FISCAL IMPACT: 
This capital request is included in the approved 2026-2027 capital budget. 

BOARD OPTIONS: 

1. Approve this action request as presented.
2. Approve this action request with modifications.
3. Oppose this action request.

STAFF RECOMMENDATION: 
 Approve this action request as presented.

MOTION: 
Move to approve this capital request for nine patient reclines in the amount of 
$40,321.00 as presented.   







Quote Summary

Delivery Address
 

Sold To - Shipping
 

 

Bill To Account
 

Name:
 

LOWER UMPQUA HOSP
 

Name:
 

LOWER UMPQUA HOSP
 

Name:
 

LOWER UMPQUA HOSP 
 

Account #:
 

220884
 

Account #:
 

220884
 

Account #:
 

220884 
 

Address:
 

600 RANCH RD
 

Address:
 

 600 RANCH RD
 

Address:
 

600 RANCH RD 
 

 

REEDSPORT 
 

 

REEDSPORT
 

 

REEDSPORT 
 

 

Oregon 97467-1720 
 

 

Oregon 97467-1720
 

 

Oregon 97467-1720
 

Equipment Products:

#
 

Product
 

Description
 

Qty
 

Sell Price
 

Total
 

1.0 
 

3500000710 
 

Treatment Recliner - Standard33" Width
 

6
 

$2,519.30
 

$15,115.80 
 

1.1 
 

3500000711 
 

Mobile Treatment Recliner
 

     

1.2 
 

3500099040 
 

Rigid Front / Rear Locking Swivel Caster *Std
 

     

1.3 
 

3500099043 
 

Fold Away Push Bar
 

     

1.4 
 

3500099044 
 

Black Polyurethane Arm Caps
 

     

1.5 
 

3500099046 
 

Patient Right Side Tray
 

     

1.6 
 

3500099065 
 

FOLEY BAG HOOK - BOTH
 

     

1.7 
 

3500710106 
 

FABRIC CLASS A6
 

     

1.8 
 

MEDICAL-OTHER 
 

Medical - Other
 

     

1.9 
 

3502109001 
 

Symmetry+ Ops/Service Manual
 

     

1.10 
 

8728963116 
 

CASSIDY ASH CAS 26
 

     

2.0 
 

3800000201 
 

UNITY CLINICAL RECLINER-NARROW
 

3
 

$7,291.86
 

$21,875.58 
 

2.1 
 

3800031200 
 

Unity Clncl Reclinr, Nrrw C310
 

     

2.2 
 

3800001300 
 

Central Locking Dual Casters
 

     

2.3 
 

3800012300 
 

FOOT TRAY, NARROW
 

     

2.4 
 

3800018300 
 

SPRING, STANDARD
 

     

2.5  3800017300  POWERED RECLINER
     

 

   

6x Symmetry + 3x Unity Recliners - Tabitha Myers
 

   

Quote Number:
 

11263058
 

Remit to:
 

Stryker Sales, LLC
21343 NETWORK PLACE
CHICAGO IL 60673-1213
USA
 

Version:
 

1 
 

Division:
 

Medical
 

Prepared For:
 

LOWER UMPQUA HOSP 
 

Rep:
 

Ashley Faure
 

 

Attn:  
 

Email:
 

ashley.faure@stryker.com
 

 

 
 

Phone Number:
   

 

 
 

   

GPO:
 

Vizient 
 

   

Quote Date:
 

07/09/2026
 

   

Expiration Date:
 

10/07/2026
 

   

       

1 
Stryker Medical - Accounts Receivable - accountsreceivable@stryker.com - 21343 NETWORK PLACE - Chicago, IL 60673-1213

http://mailto:accountsreceivable@stryker.com


#
 

Product
 

Description
 

Qty
 

Sell Price
 

Total
 

     

2.6 
 

8728963113 
 

CASSIDY DENIM CAS 17
 

     

2.7 
 

3800101106 
 

Fabric Class A6
 

     

2.8 
 

3800014300 
 

Standard Packaging
 

     

2.9 
 

3800005200 
 

Transfer Arm, Both
 

     

 

Equipment Total:
 

$36,991.38
 

Price Totals:
 

   

  Estimated Sales Tax (0.000%):
 

$0.00
 

  Shipping and Handling:
 

$3,329.22
 

  Grand Total:
 

$40,320.60
 

Comments/Terms/Signatures

 

 

Prices: In effect for 30 days
 

Terms: Net 30 Days
 

 

Shipping & Handling Includes:
Standard freight, special packaging, semi rigging cranes, labor & delivery of equipment to final location, removal of all packaging, pre-delivery site
check, education/training
 
Terms and Conditions: 
Deal Consummation: This is a quote and not a commitment. This quote is subject to final credit, pricing, and documentation approval. Legal
documentation must be signed before your equipment can be delivered. Documentation will be provided upon completion of our review process
and your selection of a payment schedule. Confidentiality Notice: Recipient will not disclose to any third party the terms of this quote or any other
information, including any pricing or discounts, offered to be provided by Stryker to Recipient in connection with this quote, without Stryker’s prior
written approval, except as may be requested by law or by lawful order of any applicable government agency. A copy of Stryker Medical's terms
and conditions can be found at https://techweb.stryker.com/Terms_Conditions/index.html.

 

   

6x Symmetry + 3x Unity Recliners - Tabitha Myers
 

   

Quote Number:
 

11263058
 

Remit to:
 

Stryker Sales, LLC
21343 NETWORK PLACE
CHICAGO IL 60673-1213
USA
 

Version:
 

1 
 

Division:
 

Medical
 

Prepared For:
 

LOWER UMPQUA HOSP 
 

Rep:
 

Ashley Faure
 

 

Attn:  
 

Email:
 

ashley.faure@stryker.com
 

 

 
 

Phone Number:
   

 

 
 

   

GPO:
 

Vizient 
 

   

Quote Date:
 

07/09/2026
 

   

Expiration Date:
 

10/07/2026
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6x Symmetry + 3x Unity Recliners - Tabitha Myers
 

   

Quote Number:
 

11263058
 

Remit to:
 

Stryker Sales, LLC
21343 NETWORK PLACE
CHICAGO IL 60673-1213
USA
 

Version:
 

1 
 

Division:
 

Medical
 

Prepared For:
 

LOWER UMPQUA HOSP 
 

Rep:
 

Ashley Faure
 

 

Attn:  
 

Email:
 

ashley.faure@stryker.com
 

 

 
 

Phone Number:
   

 

 
 

   

GPO:
 

Vizient 
 

   

Quote Date:
 

07/09/2026
 

   

Expiration Date:
 

10/07/2026
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X 07/16/206

$94,087 and $11,000





























Lower Umpqua Hospital District - Organizational Chart

# PERSON IN ROLE # PERSON IN ROLE

1
Ron Kreskey, Lee Bridge, Cheryl Young, Sheri Aasen, 
Brenda Fraley 24 Svetlana (Lana) Melnik, Pharm.D.

2 Jennifer Green, BSN, RN, RHCNOC, RHCEOC 25 Elise Dumo, BS
3 Jason Sargent, DO 26 Brenda Sievers
4 Jen Anderson, MBA, RHIT, CPC, CFPC (See #9) 27 Nora Rush
5 Adam Whitaker, MLS(ASCP), SH, DLM 28 Brittani G./Julie H.
6 Sierra Stone, MBA, BS 29 Kristina Santos
7 Nadja Goulart, DPT, CSRP 30 Mary Chambers
- Kristi Kauffman, MIT 31 Danielle Dougdale
8 Matt Leach (Assistant Mgr) 32 Kathy Dailey
- Bill Tollefson 33 Julie Birch
9 Ashley House, RN 34 Shawn Hanlin

10 Jen Anderson, MBA, RHIT, CPC, CFPC (See #3) 35 Christina Alexander
11 Stephanie Shiu-DeLaRosa, MPH, RD, LD, CDCES 36 Holly Tavernier, PHR, SHRM-CP, RHCHR
12 Renae Mefferd, RN (see #16) 37 Caitlin Day
13 Julia Floyd, BSN, RN, CPHQ, RHCNOC 38 Shawn Spurgeon
14 Shannon Gutierrez, RN  - Ron Dukovich(Asst Mgr)
15 Tabitha Myers, BSN, RN 39 Jacob Dukovich
16 Tabitha Myers, BSN, RN 40 Cheri Payne, MBA, CRHCP (See #29)
17 Renae Mefferd, RN (see #12) 41 Cheri Payne, MBA, CRHCP (See #29)
18 Deanna Prater, BSN, RN, CPHQ 42 Anicia Olson
19 Derrick Oaxaca, MD 43 Agnieszka Dobiecka, MD
20 Julie Dekker-Flint, DNAP, CRNA 44 Kaley Sweet, MBA
21 Dan Tolman 45 Tammy Van Syoc
22 Brandon Stephens 46 TBD
23 Rhiannon Manicke

 
Updated July 1, 2026



LOWER UMPQUA HOSPITAL DISTRICT 
BOARD OF DIRECTORS 

Board Officer election and Committee appointments 
Fiscal year: 2026-2027 

 
BOARD BYLAWS EXCERPT 

ARTICLE V  
OFFICERS OF THE BOARD 

 
Section 1. 

 
 At the annual meeting of the Board of Directors (to be held each July), the members shall elect a 
Chair, a Vice Chair, a Secretary and a Treasurer (Amended 07/23) all of whom shall be elected from 
among the Board members.  All Board members shall be eligible for election or re-election as an officer. 
The Board shall fill any midterm vacancies from its own membership. All committee officers and 
members shall be appointed or re-appointed at this meeting as well. (Amended 05/02; 04/08; 03/14; 
07/23). 
 
Board Officers 2025-2026 

 Chair- Ron Kreskey 
 Vice Chair – Cheryl Young 
 Secretary – Brenda Fraley  
 Treasurer- Leon Bridge 

 
Board Officers 2026-2027 

 Chair 
 Vice Chair 
 Secretary   
 Treasurer 
 

 
Committee assignments 2025-2026 

 Financial Advisory – Leon Bridge (chair) and Ron Kreskey 
 Planning – Sheri Aasen (chair) and Cheryl Young 
 Personnel – Sheri Aasen (chair) and Cheryl Young 
 Quality Assurance – Brenda Fraley (chair) and Ron Kreskey 
 Budget Committee – all board members 

 
Committee assignments 2026-2027 

 Financial Advisory  
 Planning  
 Personnel  
 Quality Assurance  
 Budget Committee – all board members 

 
 

 
Other assignments - Other LUHD Meetings  2025-2026 

 Medical Staff – Ron Kreskey, Sheri Aasen 
 Comprehensive Quality Council - Ron Kreskey, Brenda Fraley 

  
Other assignments - Other LUHD Meetings  2026-2027 

 Medical Staff  
 Comprehensive Quality Council  



   LOWER UMPQUA HOSPITAL DISTRICT - BOARD OF DIRECTORS POLICY 
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POLICY TITLE:  Code of Conduct & Conflict of Interest 
 
Introduction 
In the Code of Conduct Policy, Directors, board committee members and Lower Umpqua 
Hospital District caregivers are required to avoid any conflict of interest with respect to their 
fiduciary responsibility.  As part of this responsibility, Directors, board committee members, and 
caregivers are informed that there must be no self-dealing, or any conduct of private business, 
or personal services between them and Lower Umpqua Hospital District except as procedurally 
controlled to assure openness, competitive opportunity, and equal access to otherwise “inside” 
information.  
 
In addition, the Conflict of Interest Form signed by Directors, board committee members, and 
senior leadership requires that they identify whether they are involved with an organization that 
does business with Lower Umpqua Hospital as a supplier of goods, a supplier of services, as an 
advisor, consultant, or any other business (such as building rentals).   
 
If they indicate that they have any of these types of business relationships with Lower Umpqua 
Hospital District they are also required to identify whether they are an investor, employee, 
director/board member, advisor or consultant.  
 
POLICY TITLE:  Code of Conduct 
 
REFERENCE:   Conflict of Interest Form 
 
POLICY: 
 
The Lower Umpqua Hospital District Board of Directors expects itself and its members, board 
committee members, and caregivers to use ethical and businesslike conduct while performing 
their duties.  This commitment includes proper use of authority and appropriate decorum in 
group and individual behavior when acting on behalf of Lower Umpqua Hospital District. 
 

1. Directors, board committee members and caregivers must represent a loyalty to the 
interests of the ownership that is without any conflict of interest.  
 
a. This accountability supersedes any conflicting loyalty such as that to advocacy or 

interest groups and membership on other boards and staff. 
 

b. This accountability supersedes the personal interest of any director, board committee 
members, and/or caregivers acting as an individual consumer of this agency’s 
services. 
 

2. Directors, board committee members, and caregivers must avoid any conflict of interest 
with respect to their fiduciary responsibility. 
 
a. There must be no self-dealing, or any conduct of private business, or personal 

services between any director, board committee member, and caregiver and the 
agency except as procedurally controlled to assure openness, competitive 
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opportunity, and equal access to otherwise “inside” information. 
 

b. Directors and board committee members must not use their positions to obtain for 
themselves, or for their family members, employment within the agency. 
 

c. Should a director or board committee member be considered for employment, 
she/he must temporarily withdraw from Board of Director and/or board committee 
deliberation, voting, and access to applicable Board of Director and/or board 
committee information. 
 

3. Directors and board committee members may not attempt to exercise individual authority 
over the agency except as explicitly set forth in Board of Directors policies.  
 
a. Director and board committee members’ interaction with the Chief Executive Officer 

or with staff must recognize the lack of authority in any individual director, board 
committee member, or group of directors or board committee members except as 
noted above. 
 

b. Director and board committee members’ interaction with the public, press, or other 
entities must recognize the same limitation and the similar inability of any director or 
board committee member, or group of directors, or board committee members to 
speak for their group, or the organization. 
 

4. Directors, board committee member, and caregivers with outside entities or individuals, 
clients, staff, and each other in a manner reflecting fair play, ethics, and straightforward 
communication. 
 

5. All Directors, board committee members, and executives shall abide by the “Conflict of 
Interest” requirements. 
 

6. All Directors, board committee members, and executives shall execute a “Conflict of 
Interest” declaration upon accepting membership on the Board of Directors, a board 
committee, or employment as an executive.  An executive is defined as the 
Administrator, Chief Financial Officer, Chief Nursing Officer, Nursing Director, Human 
Resources Director, Purchasing Director, and Plant Operations Manager.  Further, 
following your first year of association within a board, board committee, or employment 
capacity, the “Conflict of Interest” form will be signed annually. 
 

7. Failure to abide by the above-mentioned conflict of interest guidelines can result in 
termination from the board or board committee membership, or from employment. 

 
 
Approved by the Board of Directors: 
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CONFLICT OF INTEREST FORM 
 
I acknowledge that I have received a copy of Code of Conduct and Conflict of Interest Policy.  I 
am not involved in any situation that could be construed as placing me in the position of having 
a potential conflict of interest with the Lower Umpqua Hospital District, except possibly the 
following: 
 
Note:  If you answer “yes” to any question, please describe the relationship in detail in #4.  Also 
if a member of your family is involved in any situation that would require a “yes” response, 
please describe that relationship in #4. 
 

1. Are you involved with any organization that does business with Lower Umpqua Hospital? 
 
Supplier of Goods  Yes   No  
 
Supplier of Services  Yes   No    
 
Advisor-Consultant  Yes   No  
 
Other    Yes   No  
 

2. If you responded “yes” to Question 1, what is your level of your involvement: 
 
 Investor 
 
 Employee 
 
 Director/board member 
 
 Advisor-consultant 
 

3. During the past year, did you receive any gift, payment, or entertainment (other than 
common business courtesies which are reasonable in nature and cost) from people who 
do business with Lower Umpqua Hospital District? 
 
Yes   No  
 

4. Comments: 
 
 
 
 
If possible conflict of interest should arise in the future, I will report it promptly to the Board 
Chair. 
 
Date: ___________________  Signature: ______________________________ 
 
 
      Print Name: _________________ 



Lower Umpqua Hospital Board of 
Directors Annual Evaluation FY 2025-2026 

July 29, 2026 

Please rate the following items as they relate to your participation on the Board.  Results will be 
reviewed, and any comments or recommendations discussed at a future meeting.   
*No identification is necessary unless you choose to do so.

1. Do you attend Board and committee meetings on a regular basis?   ☐ Yes  ☐ No

2. Do you participate in Board discussions?  ☐ Yes  ☐ No

3. Do you read the minutes and other information prior to Board and committee meetings?

☐ Yes  ☐ No

4. Do you occasionally tour the facility and grounds?  ☐ Yes  ☐ No

5. Do you participate in hospital employee activities when invited?  ☐ Yes  ☐ No

6. Does the Board regularly refer to and discuss goals established in the strategic plan?

☐ Yes  ☐ No

7. Is there an understanding and acceptance that the District is managed and led by the

Administrator (CEO) who serves at the pleasure of the Board? ☐ Yes  ☐ No

8. Does the Board have an adequate range of expertise to make it effective?  ☐ Yes  ☐ No

9. Do all members serve on at least one committee?  ☐ Yes  ☐ No

10. Does the Board regularly receive financial information and data that is timely,

understandable and useful?  ☐ Yes  ☐ No

11. Does the Board have an approved audit policy and does it review auditor

recommendations?  ☐ Yes  ☐ No

12. Do you find the advance material received prior to Board meetings adequate?

☐ Yes  ☐ No

 Please provide suggestions or recommendations for improving the effectiveness of the

Board:

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
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